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be serving m Personal ‘Rank Assignments jn po 
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supergrade level which, in turn, re sults in additional nan- supergrades filling 


supergrade positions. 
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the following actions will be taken 
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Director will identify those 


supergrade positions in his Directorate to which these 
ceiling spaces are to be assigned. Deputy Directors are | 


authorized and encourage 


d periodically to review all 


supergrade slots and reallocate their ceiling to reflect 
changes in responsibility, skills required, decision making, 

etc. The Position Management and Compensation Division 
of the Office of Personnel will act in coordination with 


Directorate staffs. during 


Te review process. The 


Director of Personnel will advise the Executive Director 
of his concurrence oF nonconcurrence with the Deputy . Pa 
‘Directors’ reallocation of supergrade ceiling. — ge. ae 


c. Each Directorate will thereafter have a number 
of supergrade positions on its staffing complement which are - 


in excess of ceiling. 


These excess supergrade positions | 


will be identified and eliminated or downgraded by the 


peginning of FY 1974. 
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a 4 = eR EPI LY TET ‘ 
js recognized that it is sometimes necessary, for a variety - 
of reasons, to make Personal Rank Assignments for 


supergrades. 


Any assignment of a supergrade officer to 2 


position two grades below his actual grade or in PRA status. 
in excess of two years will be subject to the approval of the 


Executive Dire ctor. 


e. Each Deputy Director should ensure the most a, 
productive use of senior executive talent through annual 
appraisals of the performance and utilization of all supergrade 
officers under his jurisdiction. Jn conjunction with the 
Executive Director's annual review of Personnel Development 
Planning, each Deputy Director will report the results of 
such appraisals recommending whether each supergrade 
officer should continue to hold his grade or be reduced in 
rank to allow for the advancement of a more suitably 


qualified officer. 


Downgrading through such action would be 
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effective with salary retention for two years. This program 


25X1A will provide the assential mechanism to give meaning to 


Agency policy stated in itAn employee will 
hold gupergrade rank for such time as the Director may 


determine regardless of the nature of the duties performed. ae 


£. Wuture requests to establish a new supergrade | 


slot or to upgrade an existing supergrade position must 


include identification of the existing supergrade position to 


be eliminated or downgraded as an offsetting action. 
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Mr. Colby: I believe this is the memo you recall. 


- Re para 3. be The PMCD review of a Deputy 
Director's reallocation of ceiling is exactly what 
Bill Nelson and most other managers are complain- 

_ ing about. , 


Re para 3.c. A majority of managers, includ- 
ing OP and Jack Blake, disagrees They see more 
flexibility in allowing authorization to float above 
ceiling. We have enough Agency ceiling to promote 
all deserving cases in any individual component if 
we manage supergrade ceiling on an Agency -wide 
pasis. This also does away with the restrictions 


of 3.f- 
Zz 


, Cc. Evans 
19 November 1974 


Pp.s. At this very moment, Blake, Janney, and 
Jams are having 4 friendly debate on these issues 
and will provide 4 definite recommendation to you 
in the not too distant future. Meanwhile, all Bill 
Nelson wants is your 2PP- roval in principle to effect 


—————e 


the reor ganization of EUR-Division ° 
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